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W hat is the difference between risk and uncertainty? 

 

 A  risk is an unp lanned event that m ay affect o ne o r so m e o f yo ur p ro ject 
o bjectives if it o ccurs. The risk is p o sitive if it affects yo ur p ro ject p o sitively, and it 
is negative if it affects the p ro ject negatively. Uncertainty is a lack o f co m p lete 
certainty. In uncertainty, the o utco m e o f any event is entirely unkno w n, and it 
canno t be m easured o r guessed; yo u do n’t have any backgro und info rm atio n 
o n the event. 
 

 

 

Leadership ability to navigate uncertainty start at the mindset level: 
• Swilt the paradigm ol a leader that “knows it all” to a leader that “learns it all” 
• Focus on progress and expect and welcome mistakes as learning opportunities 
• Adopt an approach where challenges are is broken down in several 

components that are easily workable 
• Rely on your team and delegate tasks 

 

 

 

 

 

 



      

 

 4 

Co m p assio nate M anagem ent 

By Rich Fernandez to HBR 

      

Take care of yourself and model self-care 

Encourage self compassion 

Ask for team needs 

Focus on what you can control                                                                              
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