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Giving Feedback overview 
Giving and receiving feedback is ho w  w e learn. Feedback lo o p s are crucial to  
Learning Organizatio ns as a result, enabling dynam ic co m p anies to  be o p en to  
change at the indiv idual, team , and co rp o rate levels. The o utco m e? enhanced 
em p lo yee engagem ent, im p ro ved ability to  react to  a changing m arket, and 
co m m ercial success. 

The no tio n o f learning o rganizatio ns, as p resented by P eter Senge in his bo o k 
The Fifth Discip line, m ay no t be no vel, but it is still relevant to day. 

The advantages o f m aking yo ur co m p any a learning o rganizatio n include 
im p ro ved team  chem istry and efficiency, future-p ro o fed co m m ercial p ro sp erity, 
and im p ro ved creative visio n at all levels o f senio rity. 

A  learning o rganizatio n canno t succeed w itho ut feedback that is co ntinuo us, 
unrestricted, and universal. 

                                   
At the end of this unit learners will be able to: 

:  
• Gain theo rical/Factual kno w ledge – to  an extend - in Feedback 
(m o nito ring and evaluatio n) m echanism s as to o ls fo r giv ing and 
receiving feedback 

• Identify and adap t the ap p ro p riate m o nito ring and evaluatio n 
m echanism s to  use to  sup p o rt adap tive m anagem ent 

• Give feedback successfully  
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        This co m p etence Unit is div ided into  4  to p ics:  
     Table I. 

Topic 1 What is a Learning Organization?  

Topic 2  Why does feedback play such a big part? 

Topic 3  Types of feedback in Workplace 

Topic 4 Tips for changes you can make today, to shift into 

a Learning Organization 
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