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Adaptative Management Crash Course
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Summary

What is the difference between risk and uncertainty?
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Leadership ability to navigate uncertainty start at the mindset level:
e Swift the paradigm of a leader that “knows it all” to a leader that “learns it all”
e Focus on progress and expect and welcome mistakes as learning opportunities
e Adopt an approach where challenges are is broken down in several
components that are easily workable
e Rely onyour team and delegate tasks
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By Rich Fernandez to HBR

Take care of yourself and model self-care

Encourage self compassion

Ask for team needs

Focus on what you can control
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