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CU3: Monitoring and valuation 
(M&E) methodologies designed 

to deal with complexity   

 

Summary  
 

Adaptative Management Crash Course  
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Summary  
 

 

Complexity Management overview 
 

Co m p liance, techno lo gy, and high-sp eed co m m unicatio n w ere all intro duced 
by "business" to  address this issue, but as a result o f new  techno lo gy, 
glo balizatio n, and custo m er dem and, business o p eratio ns are beco m ing m o re 
and m o re co m p lex. It can be difficult to  handle this intricacy.  
This m eans that w itho ut so lid, o bjective, and no n-co ntradicto ry data, m aking 
the ap p ro p riate decisio n is quite challenging. 
 
Fo r SM Es, co m p lexity can lead to  issues like lo w  m o rale, inadequate quality, 
excessive w o rker turno ver, and m isaligned leadership . A ll o f them  p o int to  a 
m alfunctio ning system . M any co rp o rate leaders are aw are o f the issues, but, 
they kno w  ho w  dangero us it is to  m ake decisio ns based o n inco m p lete, 
inco nsistent, o r false info rm atio n. Because o f this, so  m any co m p anies fail. 
 
A  technique to  co o rdinating p ro cedures and w o rkflo w s in businesses is called 
co m p lexity m anagem ent. The ap p ro ach establishes no vel co nnectio ns 
betw een w ell-kno w n p ro cesses and p erm its m o dificatio n o f co m p lex system s 
w here p lanning no w  takes into  acco unt uncertainties o r p ro babilities, such as 
im p ending co m p lexity co sts. This strategy aim s to  sim p lify, regulate, and sto p  
co m p lex p ro cesses. 

                                      
At the end of this unit learners will be able to: 
 

• Solve – to an extend – issues referring to complexity of their working 
routine 

• Design simple coping strategies  
• Prioritize efficiently their everyday task list  
• Organize better their everyday working routine 
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This co m p etence Unit is div ided into  4  to p ics:  
 
     Table I. 

Topic 1 How can complexity develop within a business? 

Topic 2  Complexity of SMEs' daily tasks 

Topic 3  Complexity Management 

Topic 4 More bravery with complexity! 
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