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Summary  
 

 

 

W hat is the System Uncertainty? 

 

 A  system  refers to  the enterp rises as a w ho le, including all p ro cesses, p ro ducts, 
p eo p le and all that m ight be inv o lved, generating a co m p lex liv ing system . 
 
Uncertainty is defined by the co ntexts, hap p ening and risks that can no t be 
fo reseen and m easured. There are 4  m ain levels o f uncertainty: 
 

Predictable Future 
At this level, enterprises can foresee likely impactful events and use the company 
traditional strategy and decision-making framework to mitigate risks. 
 
Alternate Futures 
At this level, enterprises can identify a set of possible scenarios, one of which will occur, 
and use probabilities to access the most likely to happen and act accordingly. 
 
Multiple Futures 
At this level, enterprises can identify a range of possible scenarios likely to happen. 
Scenario planning and risk assessment/return are key at this level. 
 
Uncertain Future 
At this level, enterprises cannot predict future scenarios nor there outcomes. 
 

Uncertainty Advantage is a business strategy where enterprises leverage times of 
uncertainty by launching innovative solutions in order to discover or expand new 
market opportunities. This strategy aims to create more sustainable ways of keeping 
doing business in an unstable environment 
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There are strategies to cope with it making your enterprise more ready and capable 
to deal with the future in a sustainable way.  

Enterprises can use Multi-model Inference approaches that mathematically can 
support decisions on predicting possible scenarios . To know more click here      
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