FEN[ X

CU3: Monitoring and valuation
(M&E) methodologies designed
to deal with complexity
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Adaptative Management Crash Course
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Summary

Complexity Management overview
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At the end of this unit learners will be able to:

e Solve - to an extend - issues referring to complexity of their working
routine

e Design simple coping strategies

e Prioritize efficiently their everyday task list

e Organize better their everyday working routine
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Tablel.
Topic 1 How can complexity develop within a business?
Topic 2 Complexity of SMEs' daily tasks
Topic 3 Complexity Management
Topic 4 More bravery with complexity!
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