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Summary  
 

 

Adaptative management in enterprises I 
 

A dap tatio n and survival o ften go  hand in hand. Or in o ther w o rds, "adap t o r die" 
m ay seem  like a harsh directive w e have been p articularly hearing after the 
during and after the p andem ic. There do es seem  to  be a certain necessity to  
co nstantly m o ve fo rw ard and adap t to  new  m arket o p p o rtunities, a scenario  
that has been highlighted after the p andem ic and recent w ar in Ukraine. It no w  
seem s that even decades o f success are no  guarantee that the future w ill w o rk 
o ut.  
 
Up skilling and adap tability. These are the key facto rs that w ill decide the m o st 
im m ediate future o f co m p anies after the im p act that the COVID-1 9  and the w ar 
in Ukraine crisis has had o n the eco no m y aro und the w o rld. A nd it is that, in a 
co ntext as co m p lex as the o ne w e find o urselves in, w here uncertainty is p art o f 
everyday life, o ne o f the co m p etitive advantages o f any o rganizatio n is, no  do ubt, 
its ability to  develo p  m echanism s and p ro cesses to  co p e w ith all the changes 
w e m ust deal w ith. 
 
 
A t the end o f this unit learners w ill be able to :  
• Describe A dap tive m anagem ent ap p ro aches in co m p anies to  better deal 

better w ith risk and uncertainty  
• Identify A dap tive Enterp rises w hen co m p aring to  enterp rises that are less 

adap tive 
• R eco gnize the advantages o f A dap tive Enterp rise o ver enterp rises that are 

less adap tive 
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This co m p etence Unit is div ided into  3  sectio ns:  
 

Section 1 Dfferent adaptive management approaches in companies 

Section 2 Examples of Adaptive Enterprises 

Section 3 Key elements of the Adaptive enterprises 

Table I: 3 sections of the CU2 “Adaptative management in enterprises” 
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